
IPR: OASYS
February 2, 1999

OASYS - briefed by Herman Louie, Project Officer (PO) OASYS, Bill Lonstein, Sponsor, to COL Olear.
Others present: Jeff Webb, Donna Faulhaber, Tom Hartney (Robbins-Gioia, Site Lead) and Sybil Cole
(Robbins-Gioia, Analyst).

Minutes From IPR:

• OASYS has a  $561,000 Budget.  It is allocated as follows: awarded $373,000 to the
developer, $100,000 for International Training, $67,000 for CONUS Training, $25,500 for
FASST Travel, and $3,500for HQ Travel.

• Security Accreditation is in progress expecting to have it by the end of next week.  There
wasn't a security accreditation for Phase I because they knew that Phase II would be coming
out with a new Version as well.

• Currently using PC Anywhere for remote access.  It is too slow. Currently the solutions are
ISP, 1-800 numbers or PC Anywhere.  Major Ikirt is looking into other solutions.

• Phase II is the upgrade of the system from UNIX to NT.  Version 2 has additional capabilities.
There is the currency change for the international sites, and some category changes.

• Phase I has been deployed to 7 sites and Phase II has been deployed to 3 sites and the
deployment team is currently at Wichita, Kansas.

• A OASYS Test Plan is needed before any testing can take place and must be approved by
COL Hill.

• There are two different training plans one for the International sites and one for the CONUS
sites.  International sites are doing train the trainer and CONUS sites are being trained.  The
reasoning behind the two is the Cost of going out to train the international sites.

• SSDS is currently doing the programming of the OASYS software.  They are looking into
using DSDC as our maintenance facility after the code is turned over.

• The current POM for the out years shows money only for Software maintenance.

Tasks for OASYS Team:

• The Project Officer and Sponsor need to develop a System/Subsystem Specification (SSS).
• The Project Officer and Sponsor need to develop a Test Plan to be approved by COL Hill.
• The Project Officer and Sponsor need to define all the dates on their schedule especially those

dealing with deployment.
• The Project Officer needs to come back with exact numbers on the number of remote users

and the number of server sites.
• The Project Officer must prepare a Statement of Work (SOW) for DSDC to perform the

software acceptance and to take control of the code for maintenance.
• The Program Officer and Sponsor need to get with Dave Guinasso and find out if the

requirements they need to be absorbed by SPS are in the Version 5 requirements.

Tasks for Others:

• Jeff Webb has been tasked to provide a map of all the sites that have application servers.  He
is to find out what applications are on the servers and what applications will be on the servers.
The concern is space requirements.

• Sybil Cole has been tasked to find out what COL Hill needs to review each Test Plan.  What
papers he needs for example the ORD, SSS, etc.   Need to find out how far in advanced he
will need to have the Plans to approve the Test Plans.



• Sybil Cole is to conform the current OASYS schedule into the template format and get it
approved by Herman Louie and Bill Lonstein.

• Tom Hartney will provide Herman Louie with a copy of the OASYS section of the Security
Accreditation schedule provided by Don Mutsipaugh.

• Tom Hartney will include software requirements as part of the integrated schedule.


